Michael Fagan Associates | Hetring soFtware TeEaMs IMPROVE

| mproved Fagan I nspections and Continuous Process | mprovement

In the fast paced worlds of software and har dwar e development, most
organizations ar e faced with a compelling need to:

e Reducecycletime

e Improvequality

¢ Reducecosts

e Improve productivity

Michael Fagan created the Fagan Defect-Free Process™ (of which Fagan Inspectionsare a
key part) to addressthese requirements. And it worksl!

Our 3-day cour se engages every member of the development team: managers, software
engineers, writers, system analysts, quality assurance analysts, and testers. Classesinvolve
development teams and managers— leading to the fastest implementation and realization of
benefits.

We help you find defects early in the development cycle and fix them at minimum cost,
thereby reducing higher rework costslater, shortening development time, increasing
productivity and shipping at least 10X fewer defectsto users.

Contact usto begin self-per petuating process improvements throughout your development
organization that will prevent future product defects before they happen.

RECOMMENDED by the Software "We'refinding lots of process
Engineering I nstitute/CM M| of improvement ideas that prevent future
Carnegie Mellon University. defectsfrom being created in thefirst

place." - Jim Sartain, Director of Software
Engineering Processes, I ntuit

Michael Fagan Associatesislocated in Mountain View, California, in the heart of Silicon
Valley. With the global economy and its many communication options, we can set up one of
our cour seswherever your company islocated. Michael and our Associatesregularly travel
all over the world teaching our cour ses.

— Telephone: (650) 924-0202 (If calling from outsidethe US, add prefix: 001)
— Fax: (650) 961-2228
— E-mail: mfassoc2@yahoo.com
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